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THE FUTURE OF LEGAL SERVICES:
PROFILE OF LEGAL SERVICES PROFESSIONALS IN ENGLAND AND WALES
Both England and Wales and Australia, where Alternative Business Structures (ABS) have been
implemented, offer useful comparators to Ontario. Both jurisdictions have a common law
heritage and have representative bodies that regulate the professional standards of members.
There is greater diversity in the range of legal services professionals in England and Wales. 1
Lawyers in England and Wales include the following:








solicitors;
barristers;
legal executives (who specialize in a particular area of law such as public, employment
law, or wills/probate);
licensed conveyancers (who act on behalf of a client in all aspects of property law during
the purchase, sale or remortgage of a property);
patent and trade mark attorneys;
law costs draftsmen (who specialize in the law relating to legal costs); and
notaries (who authenticate signatures and documents).2

According to the Legal Services Board (LSB), as of April 1, 2013, there were:








134,447 Solicitors with practicing certificates. London and the southeast account for 52%
of all solicitors.3
15,355 practicing Barristers;4
7,947 practicing members of the Chartered Institute of Legal Executives. Most Legal
Executives work for Solicitors’ firms, although a few work independently from Solicitors
(7,907 in 2012);5
1,071 Licensed Conveyancers in England and Wales. This represents a 9% increase with
respect to 2010;6
829 registered Trade Mark Attorneys (639 in 2012);7
812 Notaries on the Roll (858 in 2012);
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563 authorized Law Costs Draftsmen (565 in 2012);8
300,000 paralegals who work both independently as well as with other legal
professionals.9

It should be noted that the term “paralegal” has a different meaning in the UK as a whole, where
it refers to legal professionals who would be called law clerks or legal assistants in Ontario.
Paralegals in England and Wales are permitted to provide legal advice, which is not a reserved
legal activity in that jurisdiction. They may not engage in certain activities which are reserved
to other professionals such as the right of audience in court and the conduct of litigation.
Paralegals are not regulated in England and Wales. 10
Business Structures
The LSB reports that:


Among solicitors:
o 84% of legal practices run by solicitors are small business (4 or fewer partners);
o Large firms (more than 25 partners), mostly based in London, represent only 2%
of total firms;11 and,
o London firms contribute over 55% of the total revenue generated by the legal
services market for England and Wales.12
o The LSB concludes that:
There are therefore, two distinct trends that can be identified
among suppliers of legal services. On the one hand there are the
large city law firms that produce a majority of the value in legal
services but which are not particularly numerous when looked at
across the whole market, and on the other hand, the majority of law
firms operating in the market but which are small and account for
much less value.13



Among barristers:
o As of 2010, there were 343 barristers’ chambers and 400 sole barristers practicing
in England and Wales. Approximately 50 chambers have closed or consolidated
into other chambers in the last 15 years.14
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There are on average 35 barristers per chamber today compared to 21 barristers
per chamber in 1995. However, during this period the number of sole barristers
increased from 100 to 400.15
With respect to corporate or ‘city’ firms, the LSB notes that:
o These firms serve the high end ‘corporate level’ of the market, which is a unique
part of the legal services market in that the work is both frequently international in
scope and high value.
o This work includes high end barrister and solicitor work.
o These firms include subsidiaries of foreign law firms with London offices.
o A number of these firms provide legal services beyond England and Wales; and,
o This sector includes, and benefits from London’s robust international arbitration
and dispute resolution service sub-sector.16
o



The LSB breaks down the revenue generated by solicitors, barristers, and other legal service
providers as follows:

15
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Alternative Business Structures in England and Wales
As indicated in the Law Society’s background paper on the emergence of (ABS), legislation in
England and Wales permits individuals without legal training to buy law firms or invest in them.
Law firms are permitted to seek out external investment for their business, and may even be
listed on the stock exchange.
As of April 16, 2014, the Solicitors Regulation Authority (SRA), one of the ABS licensing
bodies, had licensed 267 ABSs. Another regulatory body (the Council for Licensed
Conveyancers) had issued 41 licenses for a total of 308.17
Most ABSs are traditional firms taking advantage of the ABS structure. Over half employ fewer
than 9 staff responsible for generating revenue for the firm (52.1%). Almost one-third (30.6%)
employ 10-49 people. Only 10 percent of ABS firms employ more than 100 people. 18 Some
examples of the larger ABS firms in England and Wales include


Lyons Davidson, a solicitors firm with offices throughout the U.K., which provides case
management services to its insurance firm clients, and owns its own case management
system. The firm offers individual personal injury clients the services of a variety of
health professionals including physiotherapists and nurses.19



Quindell, a personal injury firm which provides its motor vehicle accident clients with
litigation services but also makes other arrangements for clients such as ensuring that a
damaged vehicle is towed and making arrangements for repairs.20



Bott & Co., an English law firm, has partnered with EU Claim to launch Bott Aviation,
which specializes in obtaining compensation for flight delays, cancellation, or details of
boarding from airlines. The firm employs 75 staff and handles 15,000 personal injury
and aviation cases each year.21

Dan Bindman, “ABSs top 300 mark with latest licensees demonstrating variety of new legal breed”, Legal
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Road Traffic Representation is an online legal service for those faced with prosecution
for motoring offences. It uses artificial intelligence through a question-and-answer
process to suggest likely penalties for the offence charged, as well as the potential for any
defence. If the visitor wants representation, the site will select and appoint a barrister,
automatically briefing counsel by collating all of the data collected during the online
process. The visitor is then charged a fixed fee for representation.22

In addition, the following firms are mentioned in the February 2014 Law Society of Upper
Canada ABS Working Group Report:


Quality Solicitors (QS) is a network of independent law firms with access to national
branding strategies, website support, and buying power.23 In October, 2011, a private
equity firm acquired a majority stake in QS. In March 2012 QS launched the largest-ever
television advertising campaign mounted by a U.K.- based legal services provider. The
following year, it announced a partnership with Legal Zoom, the U.S. online legal service
provider.24 In April 2014 QS launched a new service that allows clients with Small
Claims to obtain low-cost initial advice from QS after which they are referred to Small
Claims Mediation Ltd, described as a specialist service.25



Scott Montcrieff and Associates is a virtual law firm whose fifty consultant lawyers work
from home;26



Natalie Gamble and Associates is a firm with expertise in fertility law and offers related
services such as donor conception and adoption.27



Winn Solicitors, an accident management firm; its services include compensation,
repairs, replacement vehicles, and rehabilitation.28



Rocket Lawyer combines online legal document assembly with online legal information
and advice as well as pre-paid legal services packages.29

See http://roadtrafficrepresentation.com/RTR/PublicForms/Home.aspx. Road Traffic Representation is discussed
in the Baker Tilley 2013 Legal Innovation Report, supra note 11.
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25
“QS steals march on ‘shortsighted’ law firms by offering fixed-fee small claims service”, Legal Futures, April 8,
2014, online at http://www.legalfutures.co.uk/latest-news/qs-steals-march-shortsighted-law-firms-offering-fixed-feesmall-claims-service/print/.
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LexisNexis UK was licensed as an ABS by the SRA in March, 2014 and has launched a
compliance business combining content, technology, and advisory services.30

“LexisNexis awarded ABS licence to launch compliance service”, Legal Futures, March 25, 2014, online at
http://www.legalfutures.co.uk/latest-news/lexisnexis-awarded-abs-licence-launch-compliance-service.
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